Trafford Cultural Partnership 
Position Statement - September 2009

Background

Trafford Cultural Partnership Network was formed in September 2004 and is responsible for the development and implementation of Live, Life Trafford - A Cultural Strategy for Trafford. 
The key themes and priorities for the current Cultural Strategy are:

· Developing local cultural networks and infrastructure. 

· Raising the profile of the cultural sector in the Borough. 

· Increasing levels of cultural activities and participation in the Borough. 

· Identifying and making the best use of existing resources and facilities. 

· Encouraging the development of new investment in the cultural sector. 
The Cultural Partnership Network is facilitated by Trafford Arts and Culture Service and meets quarterly to create, review and monitor the cultural strategy annual action plans and related network development.

Between 2004 and 2008 the Cultural Partnership Network has successfully developed a number of initiatives, networks and events including:
4 Weeks of Culture, Trafford’s annual celebration of Culture
Go 3, initiative to increase levels of physical activity

WordFest

Trafford Artist Network
Arts Award for Young People – National accreditation scheme
Youth Arts Network

Books on Prescription scheme

Arts & Health Initiatives

Active Trafford Pass Initiative

Community Groups database www.trafford.gov.uk/communitygroups
Websites 
www.cultureintrafford.org 
www.trafford.gov.uk/whatson
www.creativeindustriestrafford.org
www.go3trafford.co.uk
Partners have identified that the Cultural Partnership Network has during this time
Celebrated successes

Engaged a wide variety of stakeholders

Improved the cultural offer available 
Shared knowledge 

Provided good networking opportunities that impact on the work of partners
Maintained attendance at meetings

Used genuine consultation relating to the effectiveness of the Network

It has also identified areas for improvement including 
Championing cultures contribution to a sense of place

Cultures ability to influence Council priorities

Engagement with private and voluntary sector

Ability to influence Trafford Partnership and other thematic partnerships

As a result of this in 2008 the Cultural Partnership undertook a review of the network structure and its relationship to the Trafford Partnership
A Breakfast seminar hosted by Trafford College attended by representatives from the major cultural organisations took place in December 2008
2009  - agreement to establish a Culture Board to run alongside Cultural Partnership Network to take the strategic lead for Culture, drive forward key ambitions and priorities whilst reporting to and influencing the Trafford Partnership
Culture Board emerging priorities
Health & Well Being 

Young People 

Participation

· increasing participation in priority areas

· engaging communities

· diverse range of opportunities for participation for residents and visitors 

What next?
Further defining of priorities required through conversations with partners including Health, Education and Economic Development to consolidate priorities and inform a review of current Cultural Strategy 2004-2009/10
