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1.
Purpose and scope of the report

The report provides

· A summary of the Sustainable Community Strategy commitments the Trafford Culture Partnership is delivering against; other significant partnership objectives; key delivery plans

· A summary of the partnership’s performance against: 

· Local Area Agreement targets

· National Indicator Set targets

· Other key partnership targets
· Commentary on the partnership’s performance: 

· Achievements

· Exceptions - including actions being taken by the partnership to address these; flagging any exceptions that need to be escalated to Thematic Partnership Chairs & Coordinators or  Trafford Partnership Executive for resolution

· Significant risks to the achievement of partnership commitments and performance targets and how these are being addressed, making particular reference to the impact of the economic downturn.

2.
Trafford Culture Partnership - Summary of Commitments, Performance Measures and Key Delivery Plans
	Sustainable Community Strategy – Trafford 2021 : A Blueprint

	What success will look like within the Trafford Culture Partnership; 

· Higher levels of participation in cultural and sporting activities among all ages and groups
· More people involved in physical activity, sports and other cultural events

	Commitments
	Performance Measure

	35. Raise the profile and improve opportunities to access sport, arts and culture. Increase levels of participation among all groups including older and younger people.
	NI 9-Use of public libraries

	
	NI 10-Visits to museums and galleries

	
	NI 11-Engagement in the arts

	36. Support and develop the wide range of local sporting & cultural networks and events.
	Number of groups on Trafford's database of community and leisure organisations (formally known as Encompass)

	37. Support underrepresented and disadvantaged communities and smaller groups to become involved in local sporting and cultural networks and events.
	Number of Active Trafford passes

Number of Active Trafford visits


	38. Promote healthy lifestyles including participation in physical activity, sport and other cultural events.
	NI 8-Adult participation in sport and active recreation. (Linked to HOP 4.1) 

	40. Recognise, value and celebrate cultural diversity. 
	Number of events celebrating cultural diversity during 4 Weeks of Culture

	Note – the above outlines the commitments within the Sustainable Community Strategy that this partnership has responsibility for delivering against. It also lists the National and Local Indicators, for which the partnership is responsible, and which help to measure performance in achieving the commitments


	Trafford Culture Partnership

	WHERE WE WANT TO BE IN 2021 
By 2021, Trafford will be recognised as the leading authority in the region for culture. Our leading cultural attractions will be proud to be a part of, and act as champions for our Borough. We will recognise culture as a leading tool for engaging, empowering, interacting with and impacting upon communities 

	WHAT WE WILL DO TO GET THERE 

· Work in partnership to realise our goals and aspirations, cultivating positive partnerships that drive the cultural ambitions of our communities. 

· Continue to progress the cultural strategy of ‘Live Life Trafford’ through the Cultural and Community Partnerships. 

· Ensure that our cultural strategy is representative of our diverse cultural communities and that we actively seek to engage with under represented groups. 

· Provide support for smaller groups, isolated communities and hard to reach groups so that they become more involved and included in cultural networks. 

· Use our resources effectively and share expertise, which will enable us to match aspirations with our partners. 

· Raise the profile of culture, celebrating our cultural diversity, showcasing local culture, and ensuring that we continuously inform our communities of cultural opportunities they can get involved in. 

· Lobby those in influential positions, particularly decision and policy makers. 

· Develop cultural ambassadors, advocates and champions to help us to raise the profile of culture in the area, and in turn the identity of Trafford as a cultural hotspot. 

	PRIORITIES FOR 2006-2009 The first steps towards achieving these goals will be to
	HOW YOU WILL KNOW THAT WE ARE SUCCEEDING (Success Measures)

	Develop local cultural networks and infrastructure encompassing all cultural services and voluntary, semi-professional and professional organisations
	The Trafford Culture Partnership will monitor the delivery of the Cultural Strategy through annual action plans, their goals and achievements. The results of the annual Mori Resident’s survey and the biannual Citizens’ Panel survey will be used to measure and monitor levels of satisfaction and perception of the cultural vitality of Trafford.

	Raise the profile of cultural events and organisations in the Borough
	Widespread recognised value of culture. 

More culturally informed people and communities

	Increase levels of cultural activities and participation in the Borough
	Increased access to and more people participating in culture.

	Identify and make best use of existing resources and facilities
	Recognition and celebration of cultural diversity. 



	Encourage the development of new investment in the cultural sector
	A sustainable framework in place to ensure continuous development of cultural partnerships

	Note – the above vision, priorities and success measures have been taken from the partnership’s information on the Trafford Partnership Website. This has been included to reflect the broader vision and priorities of the partnership. The partnership may wish to update or add to the above. This information should be used as a basis to inform narrative, later in the report, on overall performance in achieving the Vision


	Key Delivery Plans

	Plan
	Description

	http://www.cultureintrafford.org/pdf/Year4ActionPlans.doc

	

	Note – every thematic partnership will have in place a number of key delivery plans which incorporate the actions the partnership, and its constituent partners and officers, intend to undertake in order to achieve the stated vision and commitments.

Performance against these plans will reflect performance in moving towards the achievement of the partnership’s vision and commitment. Performance indicators are an “indication” of that performance.
The partnership should identify all key delivery plans; ensure that the plans and their coverage are adequate to support the delivery of the vision/commitments, and then review performance in delivering the plans as well as considering National Indicators and other performance or success measures.


3.
Trafford Culture Partnership Summary Performance for Year End 2008/09
(See attached table detailing the Trafford Culture Partnership’s performance indicators)

Year End 2008/09 Performance against LAA targets 

	Performance Measure
	RAG

	HOP4.1 To increase the number of people (over 16 years) participating in at least 30 minutes of moderate intensity sport and active recreation (including walking) at least 3 days a week, in Trafford.
	GREEN


· 1 (100%) achieving target

· 0 (0%) within 10% of achieving target

· 0 (0%) below 10% of achieving target 

· 0 (0%) not known 

Year End 2008/09 Performance against NIS targets 

	Performance Measure
	RAG

	NI 8-Adult participation in sport and active recreation. (Linked to HOP 4.1) 
	GREEN

	NI 9-Use of public libraries
	GREEN

	NI 10-Visits to museums and galleries
	GREEN

	NI 11-Engagement in the arts
	GREEN


· 4 (100%) achieving target

· 0 (0%) within 10% of achieving target

· 0 (0%) below 10% of achieving target 

· 0 (25%) not known
Year End 2008/09 Performance against Local targets 

	Performance Measure
	RAG

	Number of events celebrating cultural diversity during 4 Weeks of Culture
	GREEN


· 1 (100%) achieving target

· 0 (0%) within 10% of achieving target

· 0 (0%) below 10% of achieving target 

· 0 (0%) not known 

	Note – Many of the current National Indicator Set are only measured biennially or bi-annually.

However, whilst formal measurements may only occur at these times, Trafford Partnership Executive (and Thematic Partnership Chairs and Co-coordinators) require a more forward looking approach to the delivery of outcomes.

Partnerships have been requested to provide commentary on all indicators every quarter regardless of data reporting frequency (including where possible a Green/Amber/Red indicator of current performance in achieving targets). It has also been requested that this is provided within agreed timescales to support the production of timely and informed performance reports..


	Note – For many of the national indicators performance targets will not yet have been set.

The Trafford Partnership Executive has tasked Thematic Partnership Chairs and Coordinators with confirming when targets will, and will not, be set, and the reasons behind those decisions.

The Council’s Scrutiny & Improvement Service will provide support to partnerships in target setting. 


	Note – In addition to the indicators above the partnership may also have other key performance measures, which will help exhibit progress towards vision, commitment and outcomes.

This may be performance against delivery plans, or targets set for the success measures detailed on the table on page 2 of this report, or other key indicators that member’s of the partnership record.


4.
Trafford Culture Partnership narrative on performance for Year End 2008/09
This section of the report provides narrative on how the partnership is delivering against its Sustainable Community Strategy commitments, other significant partnership objectives and key delivery plans. 
Achievements
	Note – This section of the report provides the partnership with an opportunity to outline key achievements, good performance that supports the achievement of the stated vision, commitments and outcomes

Commentary provided against the performance indicators the partnership is responsible for should assist in the completion of the section.
However commentary should not be limited to these and should be reflective of performance against the partnerships broader vision, commitments and delivery plans.

	Commentary –
The percentage of the adult population in a local authority who participate in sport and active recreation – Trafford has recently received from DCMS the Active Peoples Survey results which measure this indicator.  The results for NI 8 for Trafford show that participation has increased to 29.2%an increase of 6.3% on previous year. These figures show that Trafford has moved up to 3rd most active Borough in the North West behind Chester (29.9%) and Macclesfield (29.4%) and Trafford remains the top participating Greater Manchester Borough. This evidences how well we are performing against our LAA target and proves that the GO3 initiative is proving effective.

Use of Public Libraries, Visits to Museums and Galleries and Engagement in the Arts – are now measured for the first time through the Active Peoples survey The results from this survey show that Trafford are above the national average for all three indicators. 
NI 9, Use of Public Libraries. The baseline result for 08/09 was 50% - above the national average of 48.5%. Trafford also compares well with other North West library authorities (11th out of 22) and is ranked 5th amongst the GM authorities.
The result of the last Public Library User Survey completed in 2006 also rated the overall satisfaction with the library service as 92%. This survey is due to be completed again in October 2009.

Some areas of library use are showing an increase in 09/10. Visitor figures are increasing and the numbers of people accessing Council information provided via libraries is increasing

NI 10, Visits to Museums and Galleries. The baseline result for 08/09 was 57.8% placing Trafford in the upper quartile.

For NI 11, Engagement in the Arts.  The baseline result for 08/09 was 47.1% and put the authority 2nd in Greater Manchester behind Stockport and 4th in the North West overall.

The impact of the recession is, as last time, providing a boom to the National Trust e.g. visitor numbers at Dunham Massey have increased  by 141.15%

Cultural Partnership year 4 report to be presented at June 09 Cultural Partnership Network meeting.

The Cultural Partnership has realigned itself, forming a Culture Board to work alongside the Cultural Partnership Network to drive forward key ambitions and priorities.




Exceptions
	Note – this section of the report provides the partnership with an opportunity to outline exceptions. These will include areas where performance against indicators has been flagged as red (particularly if this has been the case for more than one quarter) or if performance is showing a marked deterioration.  

Commentary provided against the performance indicators the partnership is responsible for should assist in the completion of the section. However commentary should not be limited to these and should be reflective of the performance against the partnerships broader vision, commitments and delivery plans.
In particular the partnership should ensure that they outline the action they have agreed to be taken to address and improve performance in the areas of concern.
If the partnership feels that, for whatever reason, they are unable to address the reduced performance then this should be flagged as a matter to be escalated to the Thematic Partnership Chairs and Coordinators or the Trafford Partnership Executive for consideration. The issue may need to be addressed through cross partnership cooperation or additional support outside the thematic partnership.

	Commentary -

As this is the first time NI 9, 10 & 11 have been collected there are no exceptions




Risks

	Note - this section of the report is for the partnership to highlight any significant risks to performance or the achievement of their vision or stated commitments and outcomes.
This could be events/issues that may occur and then could have a significant impact on the ability of the partnership to deliver against its commitments/outcomes/delivery plans. Again this is an opportunity for the partnership to foresight and plan to deal with potential risks. It is likely that performance may still be on target at the moment.
The partnership should, in addition to identifying the risks, outline what action they have planned to manage or mitigate the risks.
If the partnership feels that they alone cannot manage a risk then this should be flagged for escalation to the Thematic Partnership Chairs & coordinators group or the Trafford Partnership Executive.

Trafford Partnership Executive has specifically requested that each partnership consider and report on risks to the achievement of their vision/commitments/objectives as a result of the economic downturn.

	Commentary -

The main risk identified associated to the economic downturn, but not reflected in 08/09 Active People Survey results, is a reduction in participation in cultural activities. The effect of the economic downturn is being measured in a number of ways including 

Waterside Arts Centre - ticket sales 

Trafford Community Leisure Trust - gym memberships and course bookings at Leisure Centres

Both WAC and TCLT have positive promotion campaigns in place to highlight the value and cost of participating in activities provided by these services in comparison to private sector or city centre venues.
Flu pandemic, Culture & Sport and Libraries have completed Business Impact Analysis and have Business Continuity Plans in place. 

In addition
Risk registers are included in the service improvement plans and business plans.

Partnership governance self assessment completed and reviewed.
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