Trafford Cultural Strategy Action Plan Template 2004/5

Strategic Theme/Priority: 1 Developing local cultural networks and infrastructure
Description:
By When
Lead Agency
Partners/Links
Resource Requirements
Outcomes

Use and publicise enCompass as the database for Culture in Trafford

Expand the data on enCompass by encouraging groups, venues, organisations etc to input information and details
Nov ‘05
Community Rights, Learning & Libraries

(Libraries)
Other agencies and Services

Corporate Events Network

Members of the Trafford Cultural Partnership Network
Human resources / staff time


A central comprehensive resource detailing a wide range of cultural opportunities & organisations providing cultural activities

Establish a network to assist with enquiries from cultural or potential cultural providers (via email e.g. culture@trafford.gov.uk)
Nov ‘05
Community Rights, Learning & Libraries 

& 

e-government
Members of the Trafford Cultural Partnership Network
Human resources / staff time
Up to date information resource 

Easy access to appropriate cultural providers  

High Profile Launch Event of Cultural Strategy 


End of March 05


Working group from this partnership
Local organisations,

MUFC, LCCC, SWAC, Trafford Centre
Funding

Human resources / staff time


High profile well attended event

Wider distribution of Cultural Strategy

Showcase/Cultural Festival - Annual


Nov ‘05
Working group from this partnership
Members of the Trafford Cultural Partnership Network
Funding

Human resources / staff time
Trafford Festival of Culture



Key

Description


A short description of the strategic project

By When


Key dates and what will be achieved by those dates

Lead Agency


The organisation that will lead on the project

Partners/Links


Other agencies that will be involved in the project/links to policy initiatives or partnerships

Resource Requirements
The resources needed to make the project happen

Outcomes


Measurable outcomes

Trafford Cultural Strategy Action Plan Template 2004/5
Strategic Theme/Priority: 2 Raising the profile of the cultural sector in the Borough
Description:
By When
Lead Agency
Partners/Links
Resource Requirements
Outcomes

Creation of a Trafford Culture Website to be promoted on all literature

to include;

 - Cultural Strategy, action plans, mapping document

- links to appropriate culture websites such as Events in Trafford, enCompass, TCLT, creative industries

· a clash diary for events 

· list of & links to business sponsors who have supported Trafford culture events

- a web forum for information exchange & knowledge with facility to sign up for email newsletters


Nov ‘05
Trafford MBC

Arts & Cultural Development 

&

e-government
All culture organisations

Euclid – culture.info

Messenger Group

Arts Magnet

Destination Manchester

Creative Industries Development Service
Funding

 / possible sponsorship e.g.

Shopping Centres,

Hotels 


Easy public access to information on culture in Trafford

Increased attendance at Culture activities

Improved links between cultural organisations 

All cultural partners signed up

A published events guide

City Centre distribution

Supermarkets/libraries for the general public see On in Salford/Stockport Diary


Nov ‘05
TMBC Corporate Events Network 

&

TMBC Press Officer
All organisations

Arts About Manchester
Sponsorship for finance / possibly the Messenger
Easy public access to information on events

Increased  attendance at events 

Increased profile of events in Trafford

Publicising and increasing the use of Events in Trafford website
Nov ‘05


e-government 

&

Tourism Development Officer


Local organisations

MUFC

LCCC

SWAC

Trafford Tourist Information Centre
Human resources / staff time


Regular updated information of what's on

Easy public access to information on events

Increased attendance at events 

Increased profile of events in Trafford

Key
Description


A short description of the strategic project

By When


Key dates and what will be achieved by those dates

Lead Agency


The organisation that will lead on the project

Partners/Links


Other agencies that will be involved in the project/links to policy initiatives or partnerships

Resource Requirements
The resources needed to make the project happen

Outcomes


Measurable outcomes

Trafford Cultural Strategy Action Plan Template 2004/5
Strategic Theme/Priority: 3 Increasing levels of cultural activities and participation in the Borough
Description:
By When
Lead Agency
Partners/Links
Resource Requirements
Outcomes

Research project to collate base line information as to who is currently participating in cultural activities & what impact this has on their quality of life. Scope needs to be clearly identified, including definition what is being measured.

(Focusing on participants rather than cultural theme to identify underrepresented groups or communities)


Nov ‘05
CRLL?

Trafford 1000 Citizens Panel?

enCompass

Arts About Manchester

IWMN

SWAC

Theatre & Sports 

Venues

VCAT

AGMA

ACE
Research officer

Student placement?
Local people

Marketing
Accurate baseline information against which to measure any increases.

Identified gaps is provision/service to inform future planning

Evidence of the impact of participating in Cultural Activities

Identify models of good practice, and their participants, which contribute to other agendas e.g. learning/young people.

Examine supporting good projects that are short term funded through restructuring of current resources


2006

to coincide with the ending of European funding
Head of Service

CRLL 

and 

Chief Executive 

Children & Young Peoples Service
TMBC

LGG

IWMN

MUFC

Kellogg's

Arts Council


Human resources/staff time
Mainstreaming of high quality projects that successfully engage identified target groups 

Key
Description


A short description of the strategic project

By When


Key dates and what will be achieved by those dates

Lead Agency


The organisation that will lead on the project

Partners/Links


Other agencies that will be involved in the project/links to policy initiatives or partnerships

Resource Requirements
The resources needed to make the project happen

Outcomes


Measurable outcomes

Trafford Cultural Strategy Action Plan Template 2004/5
Strategic Theme/Priority: 4 Identifying and making best use of existing resources and facilities
Description:
By When
Lead Agency
Partners/Links
Resource Requirements
Outcomes

List of resources and facilities and who has lists 


Nov ‘05
Libraries and members of Cultural Partnership


All partners 
Time

IT

Human resources

Publicity
Database of up to date facilities

Draw together a comprehensive list - could be a virtual list


Nov ‘05
Libraries 
All partners
Knowledge

Venues

Money


Database of up to date facilities

Making existing resources known including information on training and funding


Nov ‘05
Libraries
All partners
Time

IT

Human resources

Publicity
Distribution of comprehensive information, available in a variety of formats

Key
Description


A short description of the strategic project

By When


Key dates and what will be achieved by those dates

Lead Agency


The organisation that will lead on the project

Partners/Links


Other agencies that will be involved in the project/links to policy initiatives or partnerships

Resource Requirements
The resources needed to make the project happen

Outcomes


Measurable outcomes

Trafford Cultural Strategy Action Plan Template 2004/5
Strategic Theme/Priority: 5 Encouraging the development of new investment in the cultural sector
Description:
By When
Lead Agency
Partners/Links
Resource Requirements
Outcomes

Funding Mapping 

Identify money currently coming in/

scope against the priorities


Nov ‘05
Economic Development, Policy & Partnerships TMBC
Private Sector

Public Sector

Voluntary Sector


Research project 

1 person
Central resource/documentation  that identifies current levels of investment, areas of under funding and gaps in provision 

A platform from which to formulate a strategic approach to increasing future levels of investment



Funding Mapping 

Identifying private sector funding /investment

What does this contribute to


Nov ‘05
Economic Development, Policy & Partnerships TMBC
Private Sector

Public Sector

Voluntary Sector


Research project 

1 person
Detailed information on the economic benefits

Key
Description


A short description of the strategic project

By When


Key dates and what will be achieved by those dates

Lead Agency


The organisation that will lead on the project

Partners/Links


Other agencies that will be involved in the project/links to policy initiatives or partnerships

Resource Requirements
The resources needed to make the project happen

Outcomes


Measurable outcomes
22/03/05

