Trafford Cultural Strategy Year 3 Action Plan 2006/07 
Strategic Priority 1 – Developing local networks and infrastructure 
	Description:
	By When
	Lead Agency
	Partners/Links
	Resource Requirements
	Outcomes

	Continuation of Cultural Festival 4 Weeks of Culture Festival and to give support to other events throughout the year


	July 2007
	4 Weeks of Culture Sub Group of Cultural Partnership Network
	Members of the Trafford Cultural Partnership Network
	Funding

Marketing

Human resources/staff time


	Trafford Festival of Culture encompassing town centre and community festivals.

Increased participation of Faith, Community and BME groups


	Development and expansion of Trafford Arts Association Network
	Nov 2007
	Trafford Arts Association
	Voluntary Arts Network

Arts & Cultural Development

Members of Trafford Cultural Partnership Network
	Funding
	Bi monthly meetings for TAA members and production of 3 x newsletters a year

	Develop Creative Industries Trafford to achieve thriving local cultural networks, increased infrastructure capacity and stronger creative businesses in the Borough

	Nov 2007
	Culture and Sport 

(Arts & Cultural Development / Creative Industries Trafford)
	Members of Creative Industries Trafford, New Media Trafford and Trafford Artists’ Networks
Members of the Trafford Cultural Partnership Network
	Funding

Marketing

Human resources/staff time


	Increased audiences and participation with Trafford’s creative sector

Improved sharing of information and usage of existing creative facilities in Trafford

Termly meetings for Creative Industries Trafford, New Media Trafford and Trafford Artists’ Networks

	Development of the Trafford Sports Council
	Nov 2007
	Trafford Sports Council
	Sports Development, Sports clubs, Trafford Community Leisure Trust
	Marketing
Resources e.g. staff time and facilities
	Increased awareness of the Sports Council
Increased awareness of sport in Trafford

Increase the number of clubs involved.

Provided support for coach and volunteer development.




Strategic Priority 2 – Raising the profile of the cultural sector in the Borough 
	Description:
	By When
	Lead Agency
	Partners/Links
	Resource Requirements
	Outcomes

	Develop ward culture profiles that identify participation in culture using research, focus groups and consultation methods below 
	December 07
	Culture & Sport

(Arts & Cultural Development)
	Members of Trafford Cultural Partnership Network
	Human resources / staff time
	Base line information established. 
Analysis of research to identify gaps and geographical target areas to raise the profile with

	Residents Survey results (culture questions) report to Cultural Partnership 

	September 07
	Culture & Sport

(Arts & Cultural Development)
	Communications Team
	Agenda item at Cultural Partnership 


	Analysis of information to identify 3 geographical areas & 3 interest group communities in these areas to then develop focus groups with.

Establish a sub group to lead focus group research

	Undertake focus group consultation in 3 geographical areas

	December 07
	Sub Group of Cultural Partnership Network
	Members of Trafford Cultural Partnership Network
	Human resources / staff time / cost of research
	Research undertaken to identify base line information regarding participation and barriers to participation in culture to inform for ward culture profiles.


Strategic Priority 3 – Increasing levels of cultural activities and participation in the Borough 
	Description:
	By When
	Lead Agency
	Partners/Links
	Resource Requirements
	Outcomes

	Improve access to and awareness of culture facilities via Events in Trafford and Culture in Trafford websites
www.cultureintrafford.org
www.trafford.gov.uk/events

	Nov 2007
	Arts & Cultural Development Section 
Economic Development & Tourism

e-government
	All Trafford Cultural Partnership Members
	Human Resources / Staff time
	Increased use of Events in Trafford and Culture in Trafford website including cultural providers inputting information and number of hits on both sites

Development of sites to improve content, quality, presentation and attractiveness



	Development of 4 Weeks of Culture programme of events to include town centre and community festivals

	July 2007
	4 Weeks of Culture sub group of Cultural Partnership
	All Trafford Cultural Partnership Members 
	Marketing

Human resources/staff time
	Number and range of events
Attendance
Evaluation –qualitative survey


	Development of 4 Weeks of Culture programme of events to  increase awareness and participation in 4 Weeks of Culture 2008 in 3 target areas identified in priority 2 06-07 actions

	July 2008
	4 Weeks of Culture sub group of Cultural Partnership
	All Trafford Cultural Partnership Members 
	Marketing

Human resources/staff time
	Number and range of activities and events in 3 x identified areas

Attendance

Evaluation –qualitative survey

	Arts Awards for Young People - national scheme of accreditation, using peer education and facilitating leadership


	Ongoing annual scheme
	Children & Young Peoples Service

(Youth Service)
	Arts Council England NW
	Staff support to young people
Accreditation
Funding of activities/events attendance

	Number of accreditations
Number of participants
Evaluation

	Immerse Youth Arts Project


	3 year project 

2006-09
	Culture & Sport 

(Waterside Arts Centre)
	Stretford Youth Theatre Trust

Youth Service

Trafford Arts & Cultural Development Section
	Human resources / staff time / external funding / marketing


	Number of young People participating in a range of Immerse Project events and activities


	RaW Initiative 
(Reading & Writing Initiative)
	3 year project
	Culture & Sport

(Libraries)
	TMBC -Libraries/Community Learning Trafford / Trafford Learning Libraries

BBC

The Reading Agency
	Staff time

Marketing
	Encourage library membership and reading for those with low literacy skills

Events for World Book Day

Purchase of relevant book stock to promote RaW

	Gener8 & Urban Leisure Programme
	Ongoing project
	Culture & Sport

(Sports Development)
	
	Staff time

Marketing

Casual Coaches
	Activities delivery for young people in targeted communities

	Sports Awards
	Feb 07
	Culture & Sport

(Sports Development)
	Voluntary Clubs

Trafford Community Leisure Trust
	Staff time

Funding for venue, trophy’s, buffet, marketing
	Recognition of sports achievers and clubs in Trafford

Winners representing the Borough at regional event



	Development of arts & health social inclusion projects, programme of activities, workshops and events 
	Ongoing
	BlueSCI
	North and South Trafford PCT, 
Funders
TMBC Arts & Cultural Development Section 


	Staff time
Marketing
Event and project resources


	

	Books on Prescription scheme
	On going project
	BlueSCI
	TMBC Arts and Cultural Development Section  
Trafford Libraries

North and South Trafford PCT
	Purchase of additional books
Staff time
Marketing
	Scheme users
Number of prescriptions
Evaluation – including recommendation for future schemes




Strategic Priority 4 – Identifying and making the best uses of resources and facilities 
	Description:
	By When
	Lead Agency
	Partners/Links
	Resource Requirements
	Outcomes

	Use and publicise enCompass as the database for Culture in Trafford

Expand the data on enCompass by encouraging groups, venues, organisations etc to input information and details.

Potential name change / re-launch to be investigated


	Nov 2007
	Culture & Sport

(Libraries)
	Other agencies and Services

Members of the Trafford Cultural Partnership Network


	Human resources / staff time


	A central comprehensive resource detailing a wide range of cultural opportunities & organisations providing cultural activities. 

	List of resources and facilities and who has lists


	Jan 2008
	Culture & Sport 

(Libraries)
	Culture & Sport

VCAT

Economic Development 

Members of Trafford Cultural Partnership Network


	Human Resources/staff time

IT
	Comprehensive database

	Marketing Database
	Jan 2008

	Culture & Sport

(Libraries)
	Members of Trafford Cultural Partnership 
	Human Resources staff time

IT
	Hits on website 

Pop up satisfaction surveys


Strategic Priority 5 – Encouraging the development of new investment in the cultural sector
	Description:
	By When
	Lead Agency
	Partners/Links
	Resource Requirements
	Outcomes

	Breakfast Seminars to develop a network of private providers of culture in Trafford 
Map out key providers and their links to other Partnerships. 

	Dec 07
	South Trafford College

Culture & Sport 
(Arts & Cultural Development)
	MUFC, LCCC, Trafford Centre, IWMN, Cinemas
	None
	Key private providers engaged and strategies developed to involve the private sector in 4 Weeks of Culture


	Research project to identify grant funding received during 06-07 from the following sources:-
Arts Council England NW

Grants for the Arts

Heritage Lottery Fund
Sports Council

European Funding

LSC
	Dec 07
	Culture & Sport 


(Arts & Cultural Development)
	Finance

Economic Development

Trafford Cultural Partnership Network
	Human resources / staff time
	Grant income identified and collated to establish a baseline to measure year on year investment, to identify gaps in funding opportunities and potential duplication in bids. 


Key

Description


A short description of the strategic project

By When


Key dates and what will be achieved by those dates

Lead Agency


The organisation that will lead on the project

Partners/Links


Other agencies that will be involved in the project/links to policy initiatives or partnerships

Resource Requirements
The resources needed to make the project happen

Outcomes


Measurable outcomes







