Trafford Cultural Strategy Year 4 Action Plans 2008-2009
Strategic Theme/Priority: 1 Developing local cultural networks and infrastructure
	Description:
	By When
	Lead Agency
	Partners/Links
	Resource Requirements
	Outcomes

	Review and refresh Cultural Partnership
	January 09
	Arts & Culture Service
	All
	Human resources/staff time
Cultural Partnership agenda workshop
	To ensure that the Cultural Partnership is fit for purpose and actively engaging with Trafford Partnership to deliver the Culture commitments within the Sustainable Community Strategy

	Develop Cultural Olympiad steering group and subgroups
	Ongoing until 2012 and beyond
	Culture & Sports Principal Commissioner
	All
	Bridging Activities

Human resources/ staff time
	Working together to ensure involvement in Cultural Olympiad activities and events

	Continuation of Cultural Festival 4 Weeks of Culture Festival and to give support to other events throughout the year


	July 2009
	4 Weeks of Culture Sub Group of Cultural Partnership Network
	Members of the Trafford Cultural Partnership Network
	Funding

Marketing

Human resources/staff time
	Trafford Festival of Culture encompassing town centre and community festivals.

Increased participation of Faith, Community and BME groups

	Develop Creative Industries Trafford networks to achieve thriving local cultural networks, and increased infrastructure capacity

	Ongoing
	Arts & Culture Service
	Members of New Media Trafford and Trafford Artists’ Networks

Members of the Trafford Cultural Partnership Network

	Funding

Marketing

Human resources/staff time


	Increased audiences and participation with Trafford’s creative sector

Improved sharing of information and usage of existing creative facilities in Trafford

	Development and expansion of Trafford Arts Association Network


	March 2009 
	Trafford Arts Association
	Voluntary Arts Network

Arts & Cultural Development

Members of Trafford Cultural Partnership Network
	Volunteer time
	Bi monthly meetings for TAA members and production of 4 / 5  newsletters a year

	Establish Trafford Youth Arts Network
	March 2009 
	CYPS

Gorse Hill Studios
	Immerse

Lets Go Global

ENYAN

Arts Award
	Staff time
	Better use of resources and partnership working to ensure positive outcomes for young people. 

Terms of reference for TYAN to be developed 

	Support for Trafford Sports Council to assist club development

	March 2009 
	Trafford Sports Council
	Sports clubs, Trafford Community Leisure Trust
	Resources e.g. staff time and facilities
	Increase the number of clubs gaining Club Mark. 

07/08 actual 43
08/09 target 50


Strategic Priority 2 – Raising the profile of the cultural sector in the Borough 
	Description:
	By When
	Lead Agency
	Partners/Links
	Resource Requirements
	Outcomes

	Undertake focus group consultation in 3 geographical areas identified through analysis of culture results in Mori 07 survey.  Bucklow St Martins, Sale Moor &  Clifford.
	December 08
	Sub Group of Cultural Partnership Network
	Members of Trafford Cultural Partnership Network
	Human resources / staff time / cost of research
	Research undertaken to identify base line information regarding participation and barriers to participation in culture to inform for ward culture profiles.

	Develop ward culture profiles that identify participation in culture using research, focus groups and consultation methods below 


	January 2009
	Arts & Culture Service
	Members of Trafford Cultural Partnership Network
	Human resources / staff time
	Base line information established. 

Analysis of research to identify gaps and geographical target areas to raise the profile with


Strategic Priority 3 – Increasing levels of cultural activities and participation in the Borough 
	Description:
	By When
	Lead Agency
	Partners/Links
	Resource Requirements
	Outcomes

	Improve access to and awareness of culture facilities via Events in Trafford and Culture in Trafford websites
www.cultureintrafford.org
www.trafford.gov.uk/events

	Ongoing
	Arts & Cultural Service 
Tourism

e-government
	All Trafford Cultural Partnership Members
	Human Resources / Staff time
	Increased use of Events in Trafford and Culture in Trafford website including cultural providers inputting information and number of hits on both sites



	Development of 4 Weeks of Culture programme of events to increase awareness and participation in 4 Weeks of Culture in 3 target areas identified in priority 2
	July 2009
	4 Weeks of Culture sub group of Cultural Partnership
	All Trafford Cultural Partnership Members 
	Marketing

Human resources/staff time to :_

Analysis of venues used in 2008 and
focus group research
	Number of events in target areas

	4 weeks of Culture contribution to SCS Commitment 40 – Recognise, value & celebrate cultural diversity 
	March 2009
	Arts & Culture Service
	
	
	Number of events celebrating cultural diversity during 4 Weeks of Culture 

06-07 actual 50

07-08 actual 58
08-09 target 60

08-09 actual 61

	NI 8 Adult participation in sport & active recreation
	March 2009
	Culture & Sport
	
	Active People Survey
	Targets within SCS Commitment 38 met
07-08 target 22.9%

08-09 target 23.9%

	NI 9  Use of Public Libraries
	March 2009 
	Libraries  
	
	Active People Survey
	Base line data established and reported through Performance Manager to Trafford Partnership for SCS Commitment 35

	NI 10 Visits to Museums and Galleries 
	March 2009 
	Arts & Culture Service
	
	Active People Survey
	Base line data established and reported through Performance Manager to Trafford Partnership for SCS Commitment 35

	NI 11 Engagement in the Arts

	March 2009 
	Arts & Culture Service
	
	Active People Survey
	Base line data established and reported through Performance Manager to Trafford Partnership for SCS Commitment 35

	Active Trafford Pass Initiative  contribution to SCS commitment 37 - Support Underrepresented and disadvantaged communities and smaller groups to become involved in local cultural networks and events 
	March 2009 
	Trafford Community Leisure Trust 
	
	Data collection and reporting 

	Number of Active Trafford Passes 

Targets within SCS Commitment 37 met
08-09 target 7500

	Active Trafford Pass Initiative - contribution to SCS commitment 37 - Support Underrepresented and disadvantaged communities and smaller groups to become involved in local cultural networks and events 
	March 2009 
	Trafford Community Leisure Trust 
	
	Data collection and reporting 


	Number of Active Trafford Visits 

Targets within SCS Commitment 37 met
07-08 actual 218,097

08-09 target 205,000 (target set to reflect changes in passes introduced in 2008 may initially reduce number of visits)

	Arts Awards for Young People - national scheme of accreditation, using peer education and facilitating leadership


	Ongoing annual scheme
	Children & Young Peoples Service

(Youth Service)
	Arts Council England NW
	Staff support to young people
Accreditation
Funding of activities/events attendance

	Number of accreditations
Number of participants
07-08 actual passes 31. In top quartile, and ranked 21st Nationally
9 Advisors trained to Gold level

	Immerse Youth Arts Project


	3 year project 

2006-09
	Arts & Culture Service

(Waterside Arts Centre)
	Stretford Youth Theatre Trust

Youth Service

Trafford Arts & Cultural Development Section
	Human resources / staff time / external funding / marketing


	Number of young People participating in a range of Immerse Project events and activities

06-07 actual 61

07-08 actual 130

08-09 target 140

	Sport Trafford Initiatives 

e.g. TUF-C, Community Engagement Programme, Volunteer Development
	March 2009
	Trafford Community Leisure Trust
	
	Staff time

Marketing
	Targets to be identified

	Development of arts & health social inclusion projects, programme of activities, workshops and events 
	Ongoing
	BlueSCI
	North and South Trafford PCT, Funders, Arts & Culture Service
	Staff time
Marketing
Event and project resources
	

	Books on Prescription scheme
	On going project
	BlueSCI
	Arts and Culture Service

Trafford Libraries

Trafford PCT
	Staff time
Marketing
	Scheme users
Number of prescriptions



Strategic Priority 4 – Identifying and making the best uses of resources and facilities 
	Description:
	By When
	Lead Agency
	Partners/Links
	Resource Requirements
	Outcomes

	Encompass
	March 09
	Libraries / Corporate
	
	Staff Time


	Fully functioning and current database which is user friendly with a new name

	Encompass contribution to SCS Commitment 36 - Support and develop the wide range of local sporting and cultural networks and events


	March 2009 
	Libraries / Corporate 
	
	Staff time 
	Base line data established and reported through Performance Manager to Trafford Partnership for SCS Commitment 36

	Venue Availability Database will be delivered by linking of Visit Trafford and Visit Manchester
	March 09
	Economic Development 
	Access Trafford
	Staff Time
	New Venues

Database

Accessible

	Review and refresh Culture  website to make it more outward facing
	March 09
	Arts & Culture Service
	Web development
	Staff Time
	Review of cultureintrafford.org, site refreshed and increase in unique visitor numbers

	Develop a register of all distribution networks and display opportunities with contact details


	March 09
	Communication Team 
	
	Staff Time
	Information available from Trafford Council Communications team 


Strategic Priority 5 – Encouraging the development of new investment in the cultural sector
	Description:
	By When
	Lead Agency
	Partners/Links
	Resource Requirements
	Outcomes

	Breakfast seminar to develop a network of private providers of culture in Trafford and explore the role of a Culture Partnership Board

	Nov 2009
	Trafford College
	Private and strategic providers of culture
	Human recourses/staff time
	Decision made on whether to establish Culture Partnership Board

	External investment during 07-08 identified and mapped against investment in 06-07
Arts Council England NW

Grants for the Arts

Heritage Lottery Fund

Sports Council

European Funding

LSC


	March 2009 
	Arts & Culture Service
	Finance
Economic Development 
	Human resources/ staff time 
	Understanding of external funding levered across 2 financial years
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