Report of 4 Weeks of Culture 09
Putting Culture on the Map: Your 4 Week Guide 7thJune - 11thJuly 2009
Background
Building on the success of four previous 4 Weeks of Cultures, the 2009 programme of events again took place during June and July. By continuing to use these months we are able to include many summer events and festivals in the publicity material.

Organisations are encouraged to submit cultural events but we actively seek events on a number of websites. Though the Steering Group we discussed increasing our distribution channels to cover hotels, bars and private fitness clubs. 
Trafford Council’s Communication Team placed information in Trafford Today and the Intranet which led to 68 cultural activities/events across the Borough being selected to appear in the publicity leaflet. We continued to use a section of the publicity for future events in Trafford. (See attached publicity leaflet).
Publicity Material
Using the Procurement Policy three quotes were sought; from which we contracted a new designer and printer, Epigram. This company was selected as their costs were substantially lower than the other two companies.  

The design of the publicity once again represented a Guide Map of 4 Week of Culture; this was a concertina folded sheet but with a larger font size, colour coded with icons to represent Community Activity, Music, Festivals, Drama, Talks, Sports and Older People This year, 7,500 publicity leaflets were produced and included information on 4 Week of Culture in 10 community languages.

5,000 leaflets for Wordfest were also produced to publicise literature events happening across Trafford Libraries.  The Wordfest Launch was held at Waterside Arts Centre where Joolz Denby took centre stage.
The Sale Festival Committee also had 5,000 programmes printed for the Sale Festival to promote all of their events. However, they also had a number of A5 fliers for a number of individual performances which took place as part of the festival.
Publicity Material - Distribution and Support
The vast majority of the Guide Maps were distributed through the Cultural Partnership and 4 Weeks of Culture Steering Group. Over 500 leaflets were distributed through network meetings. A small number were distributed through targeted mailings. Over 1,500 leaflets were distributed across Manchester by Stick Up Media.

Various Trafford Council services such as Waterside Arts Centre, Access Trafford, Libraries, Schools, Youth Service, Parks & Countryside and Sport Trafford as well as the numerous community & voluntary organisations continued to support 4 Weeks of Culture distribution success.
The Trafford Centre, one of the partners in the Cultural Partnership Network arranged to distribute leaflets within the Trafford Centre. 
The publicity was available electronically on the Trafford Intranet, through the cultureintrafford.org, Let’s Go Global and VCAT websites.

Logo
The sub-group agreed that the 4 Weeks of Culture logo continue to be used on all events listed in the 4 Weeks of Culture publicity material to ensure that culture is seen as being valued in Trafford and that the diversity of culture is highlighted in all areas of cultural provision.
Trafford Today and Other Media Opportunities

Trafford Today, Trafford Partnership News and Metro were the main media opportunities which publicised 4 Weeks of Culture. There were a number of press releases printed prior to 4 Weeks of Culture. Web sites such as VCAT, Trafford Council website and My Manchester were used to publicise 4 Weeks of Culture. Mid way through 4 Weeks of Culture the Trafford Intranet was used to highlight the events taking place in the latter weeks as was Trafford Today and Metro. The increased support of Trafford’s Communications Team was greatly appreciated and contributed to the success of 4 Weeks of Culture 09.

This year many individuals telephoned to request the 4 Weeks of Culture Guide.
Wordfest 
Following on from a very successful National Year of Reading in 2008, Trafford libraries ran a very successful programme of events celebrating Wordfest and embarked on the Reading for Life Campaign.

 
Wordfest 2009 events included Fran Sandham an acclaimed author and former Rough Guides editor talking about his 3,000 mile solo walk coast to coast across Africa. Stories of the Space Race - Ian Morrison. Marking the 40th anniversary of man landing on the moon. Ian described some of the key events of the space race in the late 1950's and 60's that led to the landing of Apollo 11 on the Moon in 1969.Write out Loud - Local poetry night hosted by Steve O'Connor - co founder and co-host of the ridiculously successful 'freed up' poetry night at Manchester Greenroom Theatre. The Life and Times of Dr Crippen - Martin Edwards talked about his latest novel 'Dancing for the Hangman' based on the story of Crippen, this novel was voted by January Magazine as one of the best crime novels of the year. (See attached publicity leaflet)
Sale Festival

The dedication of the Sale Festival Committee successfully organised 23 separate events from 10th – 21st June in a variety of venues that included Trafford parks, Waterside Arts Centre, Sale Shopping Mall, a Church and Canal.
The Sale Festival had its very own web site www.salefestival.org.uk which enabled many people to find out about the events taking place during the festival. Successful private sector partnership led to The Sale Festival gaining sponsorship from many funders.
This years festival included "Avalon" by South Trafford College, a Photographic Competition, an evening of music the Irish Group, Beoga, Swing & Steel Bands Sounds, Summertime Sounds at the Square Shopping Centre, Canal Boat Parade, Timperley Brass Band, Wind in the Willows at Walkden Gardens, Sale Lions Fete at Worthington Park, Wine Tasting and Floral Demonstrations to name a few of the events

Developments from Year 4 
The fifth year of 4 Weeks of Culture saw an increase from 61 events listed in the third year to 68 events in 2009.

Continuing to use June/July to promote 4 Weeks of Culture has ensured that there is again an increase in events and activities taking place in Trafford. As well as the usual venues such as Waterside Arts Centre, Lancashire Cricket Ground, Altrincham Garrick and a number of parks such as Walkden Gardens, and Worthington.  This year included a charity canoeing event on the  Mersey River from Stockport to Trafford,  South Trafford Archaeological Group digging for history, Orchard Management training at Balmoral Orchard, The Biannual Manchester International Festival in Deansgate and Air Training Corp at Wood Lane Community Centre.  
A section on the publicity material was dedicated to future events; through this space forthcoming events such as Summer Sports Spectacular, Taste Sensation and Black History Month, were promoted.
Evaluation & Recommendations
Monitoring attendance at events has always proved difficult as organisations tend not to complete evaluation sheets.
Again this year, a proactive approach was taken; this effectively meant telephoning and e-mailing organisations for attendance figures. Therefore figures from 50% of the organisations have revealed that over 138,608 people engaged in arts and cultural events during 4 Weeks of Culture 2009.
4 Weeks of Culture provides an indication of the level of cultural activity in a given period of time and proves that across the whole year that arts and culture is thriving in Trafford.
The Trafford Communications team will be invited to attend the 4 Weeks of Culture Sub Group meetings to develop a media plan for 2010.

Analysis of venues used in 2009 will need to be undertaken to assist with planning for 2010 to ensure increased awareness and participation in 4 Weeks of Culture.

The continued success of 4 Weeks of Culture means that with the support and commitment of the Cultural Partnership Network and other agencies, future Weeks of Culture programmes will be as successful, if not better.
Robina Sheikh
August 2009
PAGE  
1

