Report of 4 Weeks of Culture 2011
Putting Culture on the Map: Your 4 Week Guide 4thJune - 11thJuly 2011
Background
For the 7th year running, Trafford Arts and Cultural Development Service co-ordinated the annual event dedicated to culture. 4 Weeks of Culture promotes and celebrates the exciting and diverse range of cultural activities and events taking place across Trafford during a short period of time. WordFest and Sale Festival programme their events as part of 4 Weeks of Culture.
4 Weeks of Culture 2011 programme of events again took place during June and July. By continuing to use these months we are able to include many summer events and festivals in the publicity material.

Organisations are encouraged to submit cultural events but we actively seek events on a number of websites. Each year we have increased our distribution channels to cover hotels, bars and private fitness clubs. 
Trafford Council’s Communication Team placed information in Trafford Today and the Intranet asking for submissions. 101 cultural activities/events appeared in the publicity leaflet as well as a section for future events. 
Publicity Material
For the third year running, Epigram, Design Company was selected as their designing and printing costs were substantially lower than the other two companies asked to supply quotes.

The design of the publicity has continued to fit into an A5 envelope. However, it still represents a Guide Map in a concertina folded sheet.

7,000 publicity leaflets were produced and included information on 4 Week of Culture in 10 community languages.

2,500 leaflets for WordFest were also produced to publicise literature events happening across Trafford Libraries.  
The Sale Festival Committee had 5,000 programmes printed for the Sale Festival to promote all of their events. However, they also had a number of A5 fliers for a number of individual performances which took place as part of the festival.

Publicity Material - Distribution and Support
The leaflets were distributed through the Cultural Partnership and 4 Weeks of Culture Steering Group. Over 500 leaflets were distributed through network meetings. 
Various Trafford Council services such as Trafford Waterside Arts Centre, Access Trafford, Libraries, Schools, Youth Service, Parks & Countryside and Sport Trafford as well as the numerous community & voluntary organisations have continued to support 4 Weeks of Culture distribution. 
The publicity was available electronically on the Trafford Intranet, through the cultureintrafford.org website and VCAT websites.

Logo
The 4 Weeks of Culture logo continues to be used on all events listed in the 4 Weeks of Culture publicity material to ensure that culture is seen as being valued in Trafford and that the diversity of culture is highlighted in all areas of cultural provision.
My Trafford  and Other Media Opportunities

My Trafford, was the main media opportunity which publicised 4 Weeks of Culture. There were a number of press releases printed prior to 4 Weeks of Culture in the Messenger and Advertiser.  Websites such as VCAT, Trafford Council, www.cultureintrafford.org and www.visittrafford.info were used to publicise the programme of events. 
Again this year many individuals telephoned to request a copy of the 4 Weeks of Culture Guide.
WordFest 11June – 1 July 2011
2011 saw 8 free events across Trafford Libraries celebrating the written and spoken word. In actuality only 7 events took place due to author getting the date wrong. WordFest was exceptional this year and saw an increase in numbers attending. Blogging for Beginners by author Jenn Ashworth was a very popular event that attracted many people. Long listed for the Orange Prize, Manchester born Carol Birch’s latest book Jamrach’s Menagerie had the audience entranced as the author brought to life the smells, sights and flavours of the nineteenth century from the docks of London to the storms of the Indian Ocean. 
The Tracey Borman event "Elizabeth's Women" was a fascinating talk about 
the court of Queen Elizabeth 1st and she had the audience spellbound.  M J Hyland's talk went very well.  She was encouraged that several people in the audience had read her books and they asked interesting questions.       
To close this year’s WordFest on 1 July and supported by Waterstones, Manchester born photographer, Kevin Cummins, instrumental in establishing Manchester’s City Life magazine and contributed to many major publications such as Vogue, The Guardian and The Big Issue. Cummins work has included iconic portraits of rock musicians such as Joy Division, The Smiths, Oasis and David Bowie. Kevin Cummins gave an in-depth talk on his experiences and inspirations.

Sale Festival  4 – 25 June
Sale Festival increased their events to 41 this year. The ever popular  Canal cruises were sold out immediately, “Pinocchio ” at Walkden Gardens, A talk on the History of Pubs & Drinking in Sale, Irish Evening, Swing & Swing Again” Big Band featuring the Mike Baker Saxophone Quartet. The first for the festival was the Geocache event followed by a social at the Waterside Pub.
Once again the number of venues also increased and included Trafford parks, Waterside Arts Centre, Sale Shopping Mall, a Church, Canal, Pubs and Hotels.
The Sale Festival had its very own web site www.salefestival.org.uk which enabled many people to find out about the events taking place during the festival. Successful private sector partnership led to The Sale Festival gaining sponsorship from many funders.
Developments from Year 6
The seventh year of 4 Weeks of Culture saw an increase from 96 events listed in the third year to 101 events in 2011.

The relatively dry weather contributed to the very high participation/audience figures again this year.

Continuing to use June/July to promote 4 Weeks of Culture has ensured that there is again an increase in events and activities taking place in Trafford. As well as the usual venues such as Waterside Arts Centre, Lancashire Cricket Ground, Altrincham Garrick and a number of parks such as Walkden Gardens, Dunham Massey and Worthington this year we promoted events at 43 venues which included, Partington Healthy Network Centre, Sale Folk Club, The Bridge Inn and Wood Lane Community Centre. 
The Health Walks section had proved popular and the number of walks increased from 8 to 11 and we continued to promote a number of future events; such as Summer Splash, Taste Sensation, Maize Maze Black History Month and The Open Trafford Dance Festival 
Evaluation & Recommendations
Monitoring attendance at events has always proved difficult as organisations tend not to complete evaluation sheets.
A proactive approach to monitor and evaluate 4 Weeks of Culture continues to take place. This effectively meant telephoning and e-mailing organisations for attendance figures. Therefore, figures from 28.71% of the organisations revealed over 230, 336 people engaged in arts and cultural events during 4 Weeks of Culture 2011
4 Weeks of Culture provides an indication of the level of cultural activity in a given period of time and proves that across the whole year that arts and culture is thriving in Trafford.
Analysis of venues used in 2011 will need to be undertaken to assist with planning for 2012 to ensure increased awareness and participation in 4 Weeks of Culture as we celebrate the Cultural Olympiad in 2012
4 Weeks of Culture continues to grow as more and more events take place resulting in increased participation & audiences. 
To increase the number of weeks from 4 to 6 to celebrate the Cultural Olympiad and include the Olympic events taking place in Trafford.
The support and commitment of the Cultural Partnership Network and other agencies to ensure future Weeks of Culture programmes are as successful, if not better than this year.
Robina Sheikh
August 2011
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